KC Aeronautical Museum VISION and GOALS

12-3-2024

After experiencing the “Sneak Peek” tour of the Museum facilities, we would like
you to share your thoughts and ideas of our rejuvenation and expansion plans.
Your input and point of view will be highly valued. Below are some questions. You
probably have others. Please send responses to Terry@REKOdirect.com or phone
John Miller at 816-769-6181.

1.

In order of importance, list the top 5 things that should be pursued
this next year (2025).

. List the names of other organizations/individuals you feel the

Museum should partner with or pursue in order to expand its base
and why?

. Do you think the Museum should make an attempt to combine itself

with the TWA Museum and if so, what would that merger look like?
What should be done to develop the monetary support of the City?

. What exhibits do you feel need to be added in order for the Museum

to qualify for STEM (Science, Technology, Engineering and
Mathematics) grants?

. If the Museum was successful in attracting a source(s) of additional

funding, what should the Museum be asking for (possibly ramped up
over 3 years) and how would the funds be spent?

. Visualize the perfect KC Aeronautical Museum of the future and

describe its amenities and forecast its annual budget.

. What other aeronautical museums have you visited that are of

comparable size? What impressed you about them?

. If the museum contained a multi-purpose events center, are you

aware of groups who would frequent it?

Please take your time and provide detailed answers to the above, as well as

adding any additional questions/ideas you may have. In many ways, lying before

us is a blank canvas and a tremendous opportunity.



